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General Meeting Agenda
Wednesday, April 8th, 2026, 6:15 pm - 8:45 pm
KCW Boardroom
600 SE 3rd Ave, Fort Lauderdale, FL 33301

Chair — Cynthia Dominique Vice Chair — Dee Defoe Recording Secretary — Michael Pezzicola
Corresponding Secretary — Antoinette Bailey Communications Chair — Brooke Bordy

Call to Order

The meeting was called to order at 6:23 PM by Chair Cynthia Dominique.

Pledge of Allegiance

The Pledge of Allegiance was conducted.

Opening Remarks

The Chair welcomed attendees and acknowledged recent holidays and observances, including spring break and
various religious celebrations.
A moment of recognition was given in memory of Vice Mayor Nancy Matthew Bowen of Coral Springs.

Housekeeping & Governance Reminders

Key reminders were shared:

Attendance requirements for DAC members

Ethics training compliance expectations

Meeting participation protocols (placards, speaking order)
Use of QR code for submitting follow-up questions
Emphasis on respectful and concise dialogue

Upcoming meeting dates were reviewed:

e May 13, 2026 (General Meeting)
e June 10, 2026 (Transition Meeting)



Approval of Minutes

e March 2026 Meeting Minutes were presented for approval
(No objections noted in transcript; assumed approved unless otherwise recorded.)

Presentations & Discussions

Nominations Committee

e Led by Vice Chair Dee Defoe
(No detailed discussion captured in transcript excerpt.)

District Strategy & Innovation

e Focus on strengthening enrollment, redefining processes, and programmatic changes
(Discussion referenced but detailed content not captured in transcript excerpt.)

Children’s Services Council

® Presentation by Kenneth King
(Details not captured in transcript excerpt.)

Before & After School Care

e Discussion led by Erik Anderson
(Details not captured in transcript excerpt.)

Enrichment, Clubs, and Activities

e Tentative presentation by Alan Strauss
(Details not captured in transcript excerpt.)

District Updates



e Provided by Dr. Veda Hudge
(Details supplemented through later discussion notes below.)

Old Business & Key Discussion Topics

Academics (Syllabi)

e District cannot mandate syllabus usage
e Potential development of a district-provided syllabus template
e Teachers are generally familiar with syllabi due to college-level expectations
e Follow-up planned with district staff for further exploration
Safety & Security

e Ongoing concerns from parents regarding insufficient campus monitors
® |[ssues are being escalated to the Chief of Security

Finance & Referendum Discussion

e Upcoming School Board discussion (April 21) regarding referendum structure:
o Current split: 75% staff / 25% mental health & safety
o Alternative: 100% staff allocation
e Concern raised about:
o Eliminating positions while also proposing funding for new roles
e Members encouraged to:
o Review prior workshops
o Attend meetings
o Provide input as stakeholders

Information Technology

® Reports that some students who opted in for laptops have not yet received devices
e District requires specific school-level data to address issues
e Board direction noted: devices should be distributed even without cases

Physical Education

® Policy under consideration requiring PE integration during class time
e Key concern from teachers: implementation timing and logistics



Transportation & Safety Cameras

e Discussion on school bus/red-light camera programs:
o Limited adoption statewide
o Primary barrier: cost of law enforcement monitoring

Additional Updates

Student Initiatives

e Development of a “Student University” concept to address testing-related questions
e Continued planning underway

Mental Health Youth Summit

Scheduled for April 18, 2026
Location: South Broward High School
Time: 10:00 AM - 2:00 PM
Participation:

o ~120 students registered

o Multiple organizations involved, including Born This Way Foundation
Scheduling conflicts (e.g., Cambridge testing) noted, with mitigation efforts underway
e Goal: establish as an annual initiative

Student Recognition

e Two student advisors to receive scholarships from the Broward League of Cities on April 16, 2026

Committee Reports

e Members were instructed to share 2—-3 key highlights only
(Specific reports not detailed in transcript excerpt.)

Open Discussion / New Business



e Encouragement for DAC members to engage in upcoming referendum planning discussions,
particularly regarding the ballot to be presented to voters in November
e Emphasis on importance of referendum passage to support teacher compensation

Meeting Reminders

Steering Meeting

e April 27,2026 — 8:00 AM (Teams)

Next General Meeting

e May 13,2026 —6:15 PM (KCW Boardroom)

Transition Meeting

e June 10, 2026

Subcommittee Meetings

e Elementary and Policy & Bylaws meeting schedules reviewed

SAF Chair & Budget Training

e Dates pending confirmation (late April / early May)

Adjournment

e Motion to adjourn was made
e Meeting adjourned at 8:53 PM
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