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Pioneering Balance: A Trailblazing Resolution for Technology and Learning in BCPS 
 

In addition to actively attempting to create healthier technology boundaries at home, parents and stakeholders are 
increasingly expressing concern that schools may be overusing screens for instruction, particularly in elementary grades. 
Schools should partner with parents by promoting intentional, age-appropriate technology use rather than assuming continuous 
digital engagement is inherently beneficial.  

Across the country, districts are now reevaluating post-pandemic 1:1 device programs and classroom screen exposure. 
Recent national conversations regarding declining reading proficiency, shortened attention spans, and post-pandemic learning 
loss have intensified scrutiny of instructional models that rely heavily on passive or fragmented screen-based learning 
environments. This resolution reflects the broader national shift and attempts to rebalance digital learning with direct instruction, 
handwriting, collaborative learning, and device-free instructional periods. 
 

For Broward County Public Schools, this Resolution will serve as a model framework for developing a districtwide 
“Technology With Intention” initiative. BCPS shall utilize the resolution in several practical ways, while continuing to further 
implement the initiative throughout its operations: 
 

• Establish grade-band screen-time guidelines for elementary, middle, and high schools 
• Establish a "Foundational Mastery" Mandate: The district shall implement the "Calculator Rule" for AI, ensuring these 

tools are only introduced after students demonstrate foundational proficiency in a subject. To safeguard the 
development of critical thinking and neural organization, writing instruction will return to a "Pen and Paper First" model 
for initial drafting and brainstorming. 

• To support “Foundational Mastery” require analog instructional blocks in core subjects such as ELA and Math  
• Implement annual software audits to determine whether instructional platforms demonstrate measurable academic 

effectiveness based on PISA-aligned benchmarks or rigorous peer-reviewed evidence of efficacy 
• Create parent-facing dashboards showing approved applications, privacy practices, and average student screen-time 

usage 
• Develop informed consent for technology with opt-in and opt-out pathways for non-state mandated data collection, 

software/applications, artificial intelligence, and 1:1 devices 
• Ensure teacher autonomy protections for educators who may choose paper-based instruction without penalty into policy 
• Require instructional technology to meet standards for intentionality, cognitive engagement, and developmental 

appropriateness 
• Eliminate passive video consumption and algorithm-driven content in classrooms for students 
• Pilot device-library or shared-device models for secondary schools to reduce breakage and over-reliance on screens 
• Incorporate student wellness measures- including ergonomic, vision, and hearing-health considerations- into technology 

planning  
• Create a BCPS Bill of Rights that ensures all District operations and instruction comply with Federal and Florida data 

and privacy laws for students and families 
 

This Resolution recognizes that technology is a tool—not the foundation of education itself. Broward County Public Schools has 
an opportunity to become a national leader in creating a balanced, research-informed framework that protects student wellness, 
strengthens instruction, respects teachers, increases transparency for families, and ensures technology serves learning rather 
than dominates it. It gives districts a defensible, research-based structure for balancing digital literacy with student wellness, 
attention span, privacy, and academic rigor.  
 
 
Background: The LAUSD resolution does not advocate for the elimination of technology; instead, it emphasizes intentional, developmentally appropriate, 
and instructionally justified technology use. The goal is not to reduce meaningful educational technology, but to ensure technology is used where it 
demonstrably improves learning outcomes while preserving the cognitive, social, and instructional benefits of direct human teaching, handwriting, 
discussion, and sustained attention. As districts continue investing millions of taxpayer dollars into hardware, software licensing, device replacement, 
cybersecurity, and digital infrastructure, instructional technology should be evaluated with the same evidence-based accountability standards applied to 
textbooks, curriculum adoption, and intervention programs 
 
Key components of the resolution include: 

• Developing formal screen-time guidelines by grade level and subject area 
• Differentiating between productive and passive screen use 
• Tracking student screen time by application and grade level 
• Increasing parent transparency and informed consent 
• Creating safeguards for excessive device use 
• Incorporating research on attention, mental health, developmental readiness, and learning outcomes into technology policy 
• Allowing differentiated standards for students with disabilities or unique instructional needs 
• Engaging educators, parents, students, and researchers in policy formation 

 
Los Angeles Unified School District Resolution, “Using Technology with Intention: Establishing Guidelines for Student Screen Time,” April 21, 2026.  



1. Transition to "In-House" Repair Training Programs: Outsourcing repairs or relying solely on expensive manufacturer warranties is 
a significant drain on the general fund. Establish a Student Tech Bench elective in high schools. Supervised students would perform 
basic repairs (screen replacements, keyboard swaps) in exchange for elective credit and industry certifications.Projected Staff Impact: 
This reduces personnel and shipping costs while turning a maintenance expense into a career-technical education (CTE) opportunity. 
Projected Savings: $1M – $2M annually 
 
2. Implement a Software Audit & Sunset Protocol: BCPS maintains over 100 instructional applications. App-creep often leads to 
redundant licenses (e.g., paying for three different math intervention tools). Software should also be regularly evaluated for 
effectiveness (using peer-reviewed data), data and privacy compliance, and student user experience. 
Recommendation: Consolidate redundant licenses. Cut unnecessary software licenses that no longer meet new evaluation 
requirements. Possible projected savings: $2M-$15M annually 
 
3. Create a Device Library for Middle and High Schools: Industry data suggests that breakage rates for take-home devices range 
from 10% to 15%, whereas devices kept in secure classroom carts typically see rates below 3% to 5% (Incident IQ, 2026). Also, 
transitioning to an in-school only policy allows the district to switch to a standard property insurance model, which is significantly less 
expensive. Recommendation: Devices should stay in schools to prevent unnecessary damage and wear. Middle and high school 
students that need a device for a specific project can check-out a device in the library. Projected Savings: $2.5M annually 
 
4. Extend the Hardware Refresh Cycle (4 to 6 Years): The current industry standard refresh cycle is four years, but modern hardware 
can have a longer functional lifespan. Devices that stay in school are subjected to less travel wear, fewer temperature fluctuations, less 
hinge strain from backpacks, and zero spill incidents at the dinner table. Recommendation: Extend the refresh cycle from four years to 
five/six years for middle and high school students, while maintaining a more frequent refresh for elementary high-wear environments. 
Projected Impact: Extending the refresh cycle by just one year for 200,000 devices reduces the annual capital requirement by 
approximately $15M to $20M. 
TOTAL POTENTIAL SAVINGS OF RECOMMENDATIONS 1-4: $39.5M 
 
5. Traffic Light EdTech Inventory: A major gap in district transparency is the lack of a public-facing database for software vetting. 
BCPS should launch a Privacy Transparency Dashboard that categorizes all approved apps: 
  Green: Zero data sharing with third parties; model privacy contract signed. 
  Yellow: Minor data collection for functional purposes only; limited to district-only use. 
  Red: High-data engagement tools (prohibited for elementary students or requiring additional specific parental consent). 

Public Access: This list should be searchable by grade level and school site, providing parents with a direct link to each 
vendor's SOPIPA compliance statement. 
 

6. Modernize the 1:1 Laptop Opt-In and Opt-Out Framework: While BCPS currently utilizes a "Focus Parent Portal" for 1:1 device 
issuance, the process is often presented as a binary choice. To better align with the Florida Parents’ Bill of Rights, the district should: 

A. Establish a Data-Lite Device Tier: For families who opt out of the 1:1, provide a sanitized in-school device that has all non-
essential telemetry and third-party trackers disabled at the hardware level. A majority of student work should be analog. 

B. Establish Informed Consent: Instead of a single signature for Technology Use, the portal should include a checkbox-style 
menu allowing parents to grant informed consent opt-outs of specific data categories (e.g., behavioral analytics, voice 
recordings, or third-party academic profiling) without losing access to core instructional software. 
 

7. Conduct Independent Privacy Audits: BCPS should move beyond internal IT checklists  and engage in third-party audits focused 
on: 

A. Algorithmic Bias and Surveillance: Review the classroom management and student software currently in use to ensure it does 
not engage in behavioral dossiers that follow a student into their permanent record. 

B. Dark Pattern Identification: Audit the user interfaces curriculum providers to ensure students are not being manipulated into 
surrendering data through inappropriate sign-up processes. 
 

8. Implement Pedagogical Auditing for Software: To bridge the Usage Divide, the district must move away from drill-and-kill remedial 
platforms as a default for under-resourced students. The Strategy: Sunset any instructional software that lacks a documented positive 
correlation with PISA-aligned benchmarks or rigorous peer-reviewed evidence of efficacy. Focus: Reallocate licensing funds toward 
professional development that focuses on project-based learning and hands-on learning resources. 
 
9. Adopt Device-Free Deep Work Zones Based on PISA data indicating that performance drops after two to three hours of daily use, 
the district should mandate analog instructional blocks in core subject areas such as ELA and Math. The Strategy: Implement a 90/10 
(for Elementary School Students) 70/30 Rule (for Middle and High School Students) for core subjects (e.g., Math and ELA), where 70% 
of assignments must be completed using paper and pencil. Impact: This mitigates the -0.21 effect size on reading comprehension 
associated with digital screens (Delgado et al., 2018) and encourages spatial memory development that ebooks struggle to replicate. 
Goal: Re-establish the teacher as the primary instructional driver rather than a facilitator of an adaptive software bubble. 



 
10. Create an Software and Adaptive Learning Opt-Out Program: Families concerned with screen-time fatigue or the digital use 
divide may opt-out of specific adaptive learning platforms (e.g., i-Ready) in favor of tactile, teacher-led instructional materials. The 
Strategy: Sunset redundant or underutilized software licenses. Reallocate these funds toward analog instructional blocks" and physical 
classroom libraries. Impact: This addresses the collision of contexts allowing students to engage in deep, linear processing without the 
constant distraction of a multi-functional device (Horvath, 2026). 
 
11. Whole-Child Wellness Screenings: Given the 2x risk of childhood myopia linked to prolonged screen use, the 1:1 program should 
include a health monitoring component. The Strategy: Partner with local health providers to conduct annual vision and ergonomic 
screenings for students in 1:1 programs. Impact: Identifies Computer Vision Syndrome early and provides a data-backed justification 
for reducing screen time if a specific grade level shows a spike in refractive error progression. 
 
12. Ergonomic Hardware Standards: Shift procurement toward devices with detachable keyboards and adjustable stands to ensure 
screens are at eye level, preventing cervical flexion. 
 
13. Graphomotor Scaffolding: Implement mandatory daily handwriting instruction using physical media to maintain neural connectivity 
between motor control and linguistic encoding. 
 
14. Tactile Thresholds: Establish a Tactile-to-Tech ratio requiring that at least 90% of fine-motor-intensive tasks in grades K–3 (e.g., 
writing, manipulatives, and lab work) remain strictly analog. 
 
15. Analog-First Formative Assessment: BCPS should mandate that primary assessments for foundational skills (e.g., particularly 
early literacy and mathematical reasoning) be conducted via pen and paper. This removes the dopamine-loop feedback of digital 
platforms, allowing students to engage in the productive struggle necessary to build true emotional resilience. 
 
16. Structured Boredom Intervals: Integrate mandatory 15-minute unplugged reflection periods into the daily schedule. These device-
free blocks encourage self-regulation and imaginative play, counteracting the sensory overload that leads to after-school restraint 
collapse. 
 
17. No-Tech Social Zones: Designate cafeterias, playgrounds, and specific quiet corners as strict No-Tech Zones. This protects the 
organic social spaces where children practice conflict resolution and empathy without the mediation of a digital interface. 
 
18. Direct Instruction in Non-Verbal Literacy: Incorporate explicit social-emotional learning (SEL) modules that focus on reading 
facial expressions and tone of voice. These skills are shown to atrophy in high-device environments. 
 
19. Encourage Collaborative Device Use: Shift the 1:1 usage policy from individual devices to collaborative triads. Students should 
be required to work on a single shared device to ensure the continuation of joint attention, verbal negotiation, and the reading of peer 
emotional cues. The district should consider buying Promethean boards (ActivPanel) to encourage technology collaboration. Students 
get the benefits from technology without several of the downsides. 
 
20. Focus-Mode Software Standards: Require that all educational software used in the 1:1 fleet be free of manipulative design 
features, such as autoplay, loot-box style rewards, or rapid-fire animations (i.e., gamification) that exploit the brain’s novelty bias. 
 
21. Abolish Public Digital Gamification: Remove public-facing digital leaderboards or experience point systems that tie a student's 
social standing to software performance. BCPS should prioritize private, qualitative feedback to prevent the extrinsic reward trap and 
the associated anxiety of quantified academic identity. 
 
22. The Lost Learning and Safety Audit: BCPS should mandate semi-annual transparency reports that not only quantify non-
educational data traffic but also log red-flag content hits. Presenting these figures as lost instruction days and safety breaches provides 
a tangible fiscal and ethical metric for evaluating the true ROI of 1:1 hardware. 
 
23. Zero-Trust Content Protocols: Policy should move away from the open library model toward a White-List Only video protocol for 
elementary grades. As evidenced by the failure of Restricted Mode, automated content filters are functionally porous and unable to 
protect children from algorithmic slop and violent Shorts content. This requires that every digital asset be pre-vetted by a human 
educator for both developmental appropriateness and cognitive pacing, effectively silencing the algorithm's influence on the classroom. 
This involves migrating all necessary instructional video assets to a local, district-hosted server or a dedicated educational repository 
(e.g., PBS LearningMedia or Discovery Education). 
 
24. Ban YouTube on Student Accessed Devices: The removal of YouTube is not a restriction of resources, but a refinement of the 
learning ecosystem. By prioritizing human-curated over algorithmically-served content, the district can reclaim lost instructional time, 



protect student neurological health, and refocus the 1:1 initiative on high-effort cognitive growth rather than passive digital consumption. 
A comprehensive ban removes the burden of constant digital surveillance from classroom teachers, who currently must act as manual 
moderators for a platform designed to bypass their oversight. Additionally, prohibiting YouTube ensures that student behavioral 
metadata is no longer extracted for corporate profiling and predictive algorithmic modeling (Center for Digital Democracy, 2025). 
 
25. Mandating High-Impact Professional Development: The district must pivot from technical button-training to high-impact, 
pedagogical professional development. Following research-backed models, the district should provide a minimum of 40 hours of 
sustained, content-specific training for educators. This PD should focus on evaluative agency, teaching educators how to discern when 
a digital tool provides a cognitive advantage versus when it induces attentional fatigue. Empowering teachers to act as active curators 
rather than passive monitors is essential for closing the Digital Use Divide. 
 
26. Codify the Right Teacher Autonomy: Teacher autonomy in instructional medium is a prerequisite for academic excellence. By 
protecting educators from administrative or disciplinary repercussions for choosing non-digital methods, BCPS can transition from a 
hardware-first culture to a development-first framework, where the presence or absence of technology is a calculated pedagogical 
choice rather than a mandatory compliance measure. This policy recognizes that the classroom educator is best positioned to 
determine the optimal medium for instruction based on developmental needs and specific curricular standards. Lessons should be 
driven by learning objectives and standards rather than the functional mechanics of a software platform. To safeguard this professional 
judgment, the district shall explicitly prohibit the dismissal, suspension, discipline, reassignment, or transfer of any teacher based solely 
on their decision to teach without the use of electronic devices. Instructional delivery choices that favor analog methods (e.g.,paper-
based assessments, project-based learning, physical manipulatives, or Socratic dialogue) shall not be classified as insubordination or 
failure to utilize district resources. 
 
27. Artificial Intelligence Policy Recommendation: Broward County Public Schools must protect the cognitive core. We should 
mandate that AI is only introduced after a student has demonstrated foundational mastery in a subject (the "Calculator Rule"). 
Furthermore, writing instruction should return to a "Pen and Paper First" model to ensure that the initial organization of thought remains 
a purely human, neural activity. We are in the business of educating minds, not training parrots. 
 
28. Establish a Cross-Functional AI Governance Team: AI moves faster than traditional four-year policy cycles. The district should 
create a standing committee, including IT experts, veteran educators, data privacy lawyers, and parent representatives, to review and 
re-authorize AI tools every six months. This ensures that a tool approved in August is still safe and effective by January, despite rapid 
updates to underlying models. 
We recommend that the district stop treating AI safety as a solved technical problem and start treating it as a continuous human-
supervision task. This is very challenging in the current environment due to large student to teacher ratios. Technology in our 
classrooms is often used while teachers are offering differentiated instruction, which does not allow the close monitoring of AI and other 
EdTech necessitates. We should never allow an AI to make a critical decision without a human-enforced, deterministic fail-safe that 
enforces the AI's guidelines. 
 
29.  Implement Deterministic Safety Overrides for Operations: For critical infrastructure (HVAC, security, energy), the district must 
mandate a safety floor. No AI algorithm should have the final authority to shut down life and safety systems. Any AI-driven operational 
efficiency must be layered on top of a traditional, rule-based system that can instantly override the AI if it attempts to deviate from 
established safety parameters. 
 
30. Mandate Vendor Explainability and Audit Trails: In alignment with transparency standards, Broward County Public Schools 
should require all AI vendors to provide decision audit trails. If an AI grades a student or flags them for a behavioral intervention, the 
system must be able to trace that output back to specific data points. If a vendor cannot explain why their LLM made a high-stakes 
decision, that tool should not be deployed in Broward schools. 
 
31. Enforce Analog Verification for Core Proficiency: Broward County Public Schools must mandate analog verification. Students 
should be regularly tested in digital-free environments to ensure their skills are durable and real. AI and EdTech should be deployed 
rarely and very intentionally and with analog verification. This ensures that proficiency scores reflect durable human learning rather than 
shadow performance assisted by a machine. 
 
32. Adopt a Data Bill of Rights: Any AI or EdTech vendor used by the district must sign a Behavioral Data Privacy Pledge, 
guaranteeing that student data or behavioral patterns will never be sold or used for algorithmic profiling. Student data is "Read-Only" for 
the purpose of instruction. This would ensure compliance with current laws such as Student Online Personal Information Protection Act 
(SOPIPA - FS 1006.1494), Children's Online Privacy Protection Act (COPPA) Rule, Family Educational Rights and Privacy Act 
(FERPA) along with future legislation. Additionally, the district should adopt a “Data Bill of Rights.” This would empower parents to 
understand what data is collected and how it is used. Parents and students would have true informed consent with the ability to opt-out. 
Additionally, parents have a fundamental right in Florida to direct their child(ren)’s education including opting out of non-mandatory, 
district-level data collection not required by law. 
 
33. Professional Development: Moving from Users to Auditors: Teacher training must evolve beyond showing educators how to 
use AI. Teachers must be trained as AI auditors who can recognize hallucinations, identify algorithmic bias, and understand when the 
"Stochastic Parrot" is simply echoing a pattern rather than providing a fact. 
 

https://www.google.com/search?client=safari&rls=en&q=Student+Online+Personal+Information+Protection+Act&ie=UTF-8&oe=UTF-8&sei=XxHXaZ6dBea0wN4P5rG80AI&ved=2ahUKEwitzt3m3t-TAxUE38kDHfZKI5wQgK4QegQIARAB
https://www.google.com/search?client=safari&rls=en&q=Children%27s+Online+Privacy+Protection+Act&ie=UTF-8&oe=UTF-8&sei=utzbabKcMsSsp84PzoaJkAg&ved=2ahUKEwj8k9im8eiTAxXnNt4AHSAhK14QgK4QegYIAQgAEAM
https://www.google.com/search?client=safari&rls=en&q=Family+Educational+Rights+and+Privacy+Act&ie=UTF-8&oe=UTF-8&sei=XxHXaZ6dBea0wN4P5rG80AI&mstk=AUtExfB7KfBbJWClLqkkTBKeVFLJkRiMcD9VexWwmWzB95kbDeaZUjMX5V2InPAEM3-QgYItgCfcNK2iGudE_dWJIgrd5E0qwNBlAYK-x5MZw7t-TRlG4ZqGew_cY0ciO246PXk&csui=3&ved=2ahUKEwitzt3m3t-TAxUE38kDHfZKI5wQgK4QegQIAxAG

